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Complex or Complicated?



Collaboration or Cooperation?



Shaping or Modelling?



complicated

complex

Challenge Assumptions 
Shorter-term Communities 

learning
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structured

unstructured

getting things done: 
collaboration

learning new things: 
cooperation



Networks

Challenge Assumptions 
Shorter-term Communities 

learning

Teams
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structured

unstructured

getting things done: 
collaboration

learning new things: 
cooperation

Communities



You know  
you are in a community of practice  
when it changes your practice

jarche.com



Connect with Others 
Networks

Challenge Assumptions 
Communities

Create Value 
Work Teams
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structured: 
negotiated 
hierarchies

unstructured: 
diverse 
networks

getting things done: 
collaboration

learning new things: 
cooperation



Connect with Others 
Longer-term Networks 

curiosity

Challenge Assumptions 
Shorter-term Communities 

learning

Create Value 
Temporary Work Teams 

resolve

Personal Knowledge Mastery 
seek > sense > share
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structured: 
negotiated 
hierarchies

unstructured: 
diverse 
networks

getting things done: 
collaboration

learning new things: 
cooperation

seek new 
knowledge

make sense 
of knowledge

share 
lessons 
learned

share 
knowledge



PKM at Work



Staying afloat in a sea of information, 

buoyed by knowledge networks and  

guided by communities of practice.

What is 
Personal 
Knowledge 
Mastery?
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question 1

Where can modelling replace shaping? 

U kojim situacijama pokazivanje primjerom 

moze zamijeniti davanje uputa?



question 2

Where are the opportunities for communities of practice? 

U kojim sve situacijama zajednice prakticara mogu 

dobro funkcionirati?



question 3

What are the barriers for cooperation at work? 

Koje su prepreke za kooperaciju na poslu?


