Razvoj investicijskih projekata uz postivanje
koncepta digitalne i kruzne ekonomije

I Velimir Srica

Personal web page vsrica@efzg.hr
LinkedIn blog — ——-
Facebook page velimir@velimirsrica.com



http://www.velimirsrica.com/en/
https://www.linkedin.com/pulse/shattered-world-needs-transformation-velimir-sri%C4%87a
https://www.facebook.com/SricaVelimir/
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Zasto je projekt bolji od drugih?

* Donosi veci povrat investiranog novca (ROI)
 Uklapa se u ,strateske ciljeve” (ima prioritet)
 Tehnoloski je aktualan (,,digitalna ekonomija”)

* Ekoloski je prihvatljiv (,,cirkularna ekonomija”)

* Drustveno je odgovoran (donosi korist Siroj zajednici)

* Ima katalizacijski efekt (pomaze druge projekte i
aktivnosti)

* Omogucava razvoj i ucenje
* Smatra se kulturno i politicki prihvatljivim...
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Digitalna transformacija

* Upotreba informacijsko-komunikacijskih tehnologija
kojom se sustinski unapreduje neki aspekt
gospodarstva ili drustva.

 Smatra se jednim od najvaznijih pitanja suvremenog
razvoja

* ,D” —digitalna tehnologija
* X’ —transformacija/redizajn

Digitalno vlada svijetom



http://www.corporateinformation.com/Top-100.aspx?topcase=b
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Digitalna transformacija

Big Data
SMART \ / Artificial

concepts teIIigence

Social
Networks

&Sensors
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BlaBla Car

Digitalna transformacija

WeChat Store



https://www.youtube.com/watch?v=aNhdhW0rS2o
https://www.youtube.com/watch?v=hYN3gozk4fo
https://www.youtube.com/watch?v=9nJMmt3e2aA
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Primjeri iz regije

e Teddy The Guardian
e Zagreb SMS Parking
* NextByke

* Crno jaje

e Talking Tom

* |nfobip
 [CONOMI — digital assets platform
* Agrivi — Matija Zulj



http://teddytheguardian.com/
http://www.nextbike.hr/hr/zagreb/
https://www.crnojaje.hr/deals/deallist
https://www.youtube.com/watch?v=EY0WWNoS2xo
https://www.infobip.com/
https://www.iconomi.net/
http://www.agrivi.com/
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’ EU i digitalna ekonomija

e EU Digital Economy and Society

[®] EUROPA - Digital econo: X /' [Y digitsl_sgenda_enpdf X e - X
C | @ files//C:/Users/Velimir/Downloads/digital_agenda_en.pdf Q | @ i

THE EUROPEAN
UNION
EXPLAINED

Digital agenda
for Europe

Rebooting
Europe’s
economy

The digital agenda for Europe will help
Europe’s citizens an d businesses to
get the most out of digital
technologies

® Lo O O B m e & &

e EU Digital Single Market Strategy



https://europa.eu/european-union/topics/digital-economy-society_en
https://ec.europa.eu/digital-single-market/en
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https://ec.europa.eu/digital-single-market/en/eu-funded-projects-data
https://ec.europa.eu/digital-single-market/en/programme-and-projects/project-factsheets
https://ec.europa.eu/digital-single-market/en/programme-and-projects/eu-funded-projects-einfrastructure
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Pet modela cirkularnog gospodarenja

0336 presentation circular economy joost brinkman

Accenture research show there are five circular business models
to consider

The Circular Economy options

Circular
Supply-Chain

Manufacturing Logistics

Marketing

Sourcin
g & sales

Product
use

Reverse End of life
Recovery & logistics disposal
Recycling

Product Life-
Extension
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Biorazgradive cipele, torbe, odjeca
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telefone, MP3 plejere i tablete

20150336 presentation circular economy joost brinkman

Hybrid: Trace & return systems
Eco ATM: Instant cash for phones, MP3 players and tablets

Dual Hi- Resolutron Cameras
Capture Multig NJRCS
ot [,u}"f S "",‘I

ID Scanner
Valid 1D Required for Every
Transaction

Thumbpnnt Scanner
Valid Thumbprint Capture
on Every Transaction

Serial Number Capture
The Xiosk E on .|.4,‘('A s the
sernial number (IA MIEID, etc)
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Razgradiva boca od drvenih vlakana

20150336 presentation circular economy joost brinkman

1. Capability shift in Strategy

From focus only on core business to manage complex and collaborative networks

The Green Fiber Bottle Project

Better World in the Making
0% Waste*

100% Way to go

*We are working on a new bottle that is

totally biodegradable and made from

wood fiber. Probably the way to go
KNOCK ON WOOD AS GOOD AS GREEN

VINTH[NAM[

OF BEER LOVE

bt svending eifokoubls zerowasTe ME®
.

o oz p
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Dizajn da traje

20150336 presentation circular economy joost brinkman

2. Capability shift in Innovation & Product Development

From designing for single use to designing for many life cycles and users

Design for

* Longevity
Leasing or Service
Reusability

Material recovery

o 15027 P
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Recikliranje iskoristenih zrna kave

20150336 presentation circular economy joost brinkman

3. Capability shift in Sourcing and Manufacturing

From homogenous supply chain to heterogeneous resource flow innovation and
cascading

€ /X\enicon

Recycling coffee beans to make milk

Refrigerated trucks

cattle

—— ~
i Distribution [l ominn
o .: - . ferment m n to mak
4‘ K.
ack-hs anspce
0

- Composting

Closing the recycle loop: milk,
vegetables back to Starbucks

o 170127 P
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Portal za prodaju/razmjenu stare robe

20150336 presentation circular economy joost brinkman

Poshmark combines all digital technologies and realized a
personalized and active secondhand clothing market

P POSHMARK

BUY & SELL

Make money from clothes that are just sitting in your closet.
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’ EU i cirkularna ekonomija

Osnovni dokument — s primjerima

Europska platforma Kruznog Gospodarstva - ,, best
practices”

EU opportunities in Circular Economy - McKinsey

TOP 10 benefits in Circular Economy - for organization
(project)

Poziv SME da budu dio pilot projekta kako do efekata
cirkularne ekonomije

European
Circular Economy
Stakeholder Platform

Turcaar

European Economic and Social Committee # CEStakeholderEuU



http://ec.europa.eu/environment/circular-economy/index_en.htm
https://circulareconomy.europa.eu/platform/
https://www.mckinsey.com/business-functions/sustainability-and-resource-productivity/our-insights/europes-circular-economy-opportunity
https://www.scp-centre.org/can-benefit-circular-economy/
http://www.ectp.org/index.php?id=17&tx_ttnews[tt_news]=1184&cHash=09c762b6501375d0448dd54c7f87ee7c
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Cirkuliranje bioloskih i tehnickih materijala

Biological materials Technical materials
: Mini d material
. Farming, hunting, mlanrm?ag?urirg —_—
and fishing

Restoration
to biosphere
— Recycle

Biochemical ‘/—\ .
feedstock Refurbish/
remanufacture
Anaerobic
digestion, /\

composting Reuse/

/\ redistribute
Cascades

m Maintenance

Extraction
of biochemical
feedstock

Energy recovery

Leakage—to
be minimized 4

Landfill



https://www.mckinsey.com/business-functions/sustainability-and-resource-productivity/our-insights/moving-toward-a-circular-economy
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key documents:

e  EU Strategy for Plastics in the Circular Economy - communication

EU Strategy for Plastics in the Circular Economy - staff working document
 EU Strategy for plastics in the Circular Economy - brochure

e  Strategy for plastics - press release and questions and answers

* Factsheets on the strategy for plastics in a circular economy
 Factsheet - changing the way we use plastics

e Communication on the Interface between chemicals, products and waste
legislation - staff working document and factsheet

. Monitoring framework for the circular economy - staff working
document - factsheet and Eurostat monitoring framework tool

. Proposal on Port Reception Facilities - impact assessment and summary
of the impact assessment

. Report on critical raw materials
e  Report on oxo-plastics
. Eurobarometer: SMEs and the circular economy



http://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1516265440535&uri=COM:2018:28:FIN
http://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1516265440535&uri=SWD:2018:16:FIN
http://ec.europa.eu/environment/circular-economy/pdf/plastics-strategy-brochure.pdf
http://europa.eu/rapid/press-release_IP-18-5_en.htm
http://europa.eu/rapid/press-release_MEMO-18-6_en.htm
https://ec.europa.eu/commission/publications/factsheets-european-strategy-plastics-circular-economy_en
http://ec.europa.eu/environment/circular-economy/pdf/pan-european-factsheet.pdf
http://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1516265440535&uri=COM:2018:32:FIN
http://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1516265440535&uri=SWD:2018:20:FIN
http://ec.europa.eu/environment/circular-economy/pdf/interface-communication-factsheet.pdf
http://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1516265440535&uri=COM:2018:29:FIN
http://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1516265440535&uri=SWD:2018:17:FIN
http://ec.europa.eu/environment/circular-economy/pdf/monitoring-framework-factsheet.pdf
http://ec.europa.eu/eurostat/web/circular-economy/indicators/monitoring-framework
http://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1516265440535&uri=COM:2018:33:FIN
http://eur-lex.europa.eu/legal-content/EN/AUTO/?uri=SWD:2018:21:FIN
http://eur-lex.europa.eu/legal-content/EN/AUTO/?uri=SWD:2018:22:FIN
https://ec.europa.eu/docsroom/documents/27327
http://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1516266600827&uri=COM:2018:35:FIN
http://ec.europa.eu/commfrontoffice/publicopinion/index.cfm/survey/getsurveydetail/instruments/flash/surveyky/2151
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Sto drzava moze uraditi

Goverments Going Circular - presentation WorldWatchinstitute

Governments have a key role in smoothing the path to a
circular economy and can employ multiple instruments

Offering financial support to private or public
initiatives

Taking fiscal measures that discourage linear
business or encourage circular business

Eliminating old, developing new, or changing
current legislation

Develop symbiotic partnerships with circular
accelerators

Using public procurement power to act as
launching customer
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Governmen
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http://govsgocircular.com/
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Praksa u pet koraka

20150336 presentation circular economy joost brinkman

Right, but how to get started?

. Identifying and concentrating on the actual opportunity
. Rethinking how value is created and delivered to customers

. Putting in place a focused set of new capabilities (and not trying to implement

the ‘perfect’ circular setup, at least not initially)

. Investing in technology to make value chains circular

. Timing the balance between capturing near-term, low-hanging fruit and

engendering long-term, large scale change
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etk Startupovi u regiji
e Startups BiH -6
e Startups Hrvatska - 76
e Startups Srbija - 50
e Startups Slovenija - 57
e Startups Makedonija - 4
e Startups Crna Gora —0/1
* Startups Kosovo — 2
* Startups Albanija - 25 |
e Startups Grcka - 98 shutterstuck
e Startups Bugarska - 83
e Startups Rumunjska — 130
e Startups Turska - 217

BALKAN STATES



https://www.startupranking.com/top/bosnia-and-herzegovina
https://www.startupranking.com/top/croatia
https://www.startupranking.com/top/serbia
https://www.startupranking.com/top/slovenia
https://www.startupranking.com/top/macedonia
https://www.startupranking.com/top/montenegro
https://www.startupranking.com/top/kosovo
https://www.startupranking.com/top/albania
https://www.startupranking.com/top/greece
https://www.startupranking.com/top/bulgaria
https://www.startupranking.com/top/romania
https://www.startupranking.com/top/turkey

HVALA NA PAZNJI!

4 /

Velimir Sri¢a

Sve tajne
harmonicnog
vodenja

MOTIVACUSKA PREDAVANJA T
i

&
nierwork


http://www.velimirsrica.com/en/
https://www.linkedin.com/pulse/shattered-world-needs-transformation-velimir-sri%C4%87a
https://www.facebook.com/SricaVelimir/
http://www.velimirsrica.com/motivacijska-predavanja.aspx

