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Procurement Principles (I)

Article 26 (“Contracts”) of the Financial Rules approved by EUMETSAT
Council foresees:

• Procurements are achieved through maximum use of open competition;

• Contracts are awarded to the contractor whose offer meets the requirements
and is regarded the most advantageous as regards price, quality, running costs,
technical/schedule performance and guarantees:

BEST VALUE FOR MONEY

• This applies also to Copernicus procurements undertaken on behalf of the
European Commission
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Procurement Principles (II)

OPEN COMPETITION

• For procurements of value above 100,000 Euro (with possibility of exceptions 
as defined in the Financial Rules);

• Is performed within EUMETSAT Member States, if there are sufficient 
bidders to respond to the tender action

• The clear majority of the scope of work is performed in Member States

• There are no geographical or industrial return rules

• Open competition at lower tiers is healthy and encouraged by EUMETSAT

• For Copernicus procurements, open competition is restricted to EU Member 
States and countries participating in the Copernicus programme through an 
Agreement with the Commission 
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Exception: procurement of space segment through ESA 

 ESA funds a major part of the development of the first satellite in a series under an
ESA optional programme and procures recurrent satellites on behalf of EUMETSAT

 EUMETSAT financially contributes a fixed-share (30%) to development costs

 EUMETSAT funds fully the costs of the remaining satellites, procured under the
same ESA contract as the development (block procurement)

 Space segment contractors are selected by ESA in line with the ESA Procurement
Rules, and contracts are managed by ESA
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Industrial Focal Point (IFP) Initiative

IFPs

• Each Member State has the opportunity to appoint one or more IFP
Representative(s) to attend annual discussions and briefings held at
EUMETSAT on procurement matters; the Croatian IFP is Mr. Davor Tomsic,
Croatian Meteorological and Hydrological Service (DHMZ).

• The IFP’s role is to act as the liaison between EUMETSAT and their National
industries to increase awareness of EUMETSAT procurement opportunities.
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Scope of EUMETSAT Procurements (I)

In recent years, EUMETSAT Budgets have been broadly spread 
as follows: 

• Up to 20% allocated to EUMETSAT Internal costs

• Over 80% dedicated to procurement activities – substantially targeted at 
procurements from industry.
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Scope of EUMETSAT Procurements (II)
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Scope of EUMETSAT Procurements (III)

ACTIVITIES COVERED (1/2)
• Development of ground segments:

• satellite monitoring and control

• meteorological products processing

• ground stations 
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Scope of EUMETSAT Procurements (IV)

ACTIVITIES COVERED (2/2)

• Services incl. frame contracts:
• satellite operations engineering
• software, telecommunications engineering
• training, communication and PR support
• UNIX, SAP support
• operations of satellites
• telecommunications 
• site infrastructure
• software maintenance

• Scientific studies

• Hardware
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Upcoming Business Opportunities-
EUMETSAT funded activities (I)
 Support service procurements, up to 5 years, subject to Council approval 

if of value above 5 MEUR, in Operations: 

 flight dynamics engineering,

 data processing,

 products dissemination,

 Metop operations,

 mission control,

 mission planning,

 ground stations and external interface,

 system,

 new EUMETSAT user portal,

 data services user training and support
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Upcoming Business Opportunities in Open Competition-
EUMETSAT funded activities (II)

Support service procurements in Technical and Scientific Support: 

• software engineering, 
• multi-mission MCS maintenance, 
• MCS verification, 
• operations preparations (OpsPrep), 
• multi-mission communications infrastructure, 
• software engineering, 
• security engineering, 
• Java applications, 
• tools support (e.g. document management, review management), 
• frameworks for cloud and aerosol, 
• frameworks for aerosol fiducial reference, 
• frameworks for atmospheric fiducial reference, 
• frameworks for passive microwave processing. 
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Upcoming Business Opportunities in Open Competition-
Copernicus funded activities (I)

 Copernicus

• Support services for data processing 
• User Training – Online learning tools
• MOOC user training for WEkEO DIAS
• Scientific  support and technical studies: 

- ocean colour vicarious calibration infrastructure, technical design 
- fiducial reference measurements of ocean colour
- Sentinel-3 mission
- CO2 monitoring mission.
- synergy products using Ka and Ku SAR altimetry acquisitions.
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Selecting Contractors

 All Invitations to Tender (ITTs) for the EUMETSAT procurements are published
electronically on EUMITS;

• Use of standard Purchase or Contract General Conditions;

• Use of Fixed Prices in Euro (Firm Fixed or Variation Formula);

• Special Tender Conditions (STCs) including evaluation criteria and weighting
factors published in each ITT;

• Bids submitted electronically on EUMITS for Consultancy services if activated for
online bidding;

• Bids evaluated by a Tender Evaluation Board (TEB);

• Adjective Criteria (Perfect, Excellent, Very Good, Good, Fair, Recoverable,
Irrecoverable);

• Selection on the basis of Best Value For Money (BVFM).
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EUMITS - The gateway to EUMETSAT’s ITTs

Business with EUMETSAT
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How to bid for EUMETSAT’s ITTs 
Creation of account (I)

Currently, it not possible for users to create accounts online.  In order to have an account created, please 
send an e-mail to eumits@eumetat.int including the following mandatory information:

Title
First name
Last name
Email address
Company name (if applicable)
Specialisation
Address
Post code
City
Country
Phone number

After the account has been created, you will receive the necessary log in details. After the first login you 
have access to EUMITS and you can modify the account details if needed.
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How to bid for EUMETSAT’s ITTs 
Creation of account (II)

In order to modify your account details select 
the “My account” link.
You will see a section called “E-mail 
Notifications”. In this section, e-mail 
notifications can be requested, e.g. upon 
release or closure of ITT, or in case of new 
questions & answers posted on EUMITS (for 
further details on this service, please see the 
EUMITS User Guide). 

By default, all boxes are checked at the time 
of creation of account.  Should you not wish to 
receive notifications, please un-tick the boxes 
accordingly.
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Current ITTs
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ITT Details

Standard EUMETSAT
services ITTs consist of a Cover 
Letter, a Draft Contract, Special 
Tender Conditions and one or 
more Statement(s) of Work.

These documents can be found in 
the “Specific Documents” section 
of the relevant ITT.

Further, general documents, which 
apply to the ITT are listed in the 
“General Documents” section of 
the relevant ITT.
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Specific Documents (examples)
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Intended ITTs
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EUMITS – Who to contact in case of technical questions

Should you have any technical questions or should you experience any 
problems with EUMITS, please contact 

eumits@eumetsat.int
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EUMETSAT Tender Conditions

 The EUMETSAT General Conditions of Tender are published on EUMITS
under the field “General Documents”;

 The EUMETSAT Special Conditions of Tender are published with each ITT on
EUMITS to reflect the special tender requirements for the specific procurement
action;

 The Special Conditions of Tender prevail over the General Conditions of
Tender in case of conflict;

 Indicative examples of Special Conditions of Tender are contained in the
following slides.
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EUMETSAT General Conditions of Tender –
Structure of proposal
 Structure of proposal: 
 Cover letter
 Technical and Management proposal
 Financial and Contractual proposal.

 The offer package shall consist of two separate sealed envelopes, one containing
the technical and management proposal and the other the financial proposal and
shall be marked with the reference number of the ITT

 Exception to the above rule: off-the-shelf hardware or software procurements
which may allow submission of the technical and management proposal together
with the financial and contractual proposal

 The offer package has to reach EUMETSAT by the closing date and time
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EUMETSAT General Conditions of Tender –
Contents of Cover Letter
 Identification of the Prime Contractor and lower-tier contractors

 Validity of the offer (usually 90 calendar days but it can be longer depending on 
the complexity of the procurement)

 Statement of compliance to the Statement of Work and the technical 
requirements

 Statement of compliance to the ITT draft contract conditions and the General 
Conditions of Contract

 No financial information shall be contained in the cover letter 

 The cover letter shall be signed by an authorized legal representative of the 
Bidder
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EUMETSAT Special Conditions of Tender –
Contents of Cover Letter (1/2)

The Bidders shall confirm in their offers at all levels of contracting (Prime and Sub-
contractors) that:

 the Bidder has the legal capacity to enter into the procurement contract

 the Bidder is not bankrupt or being wound up, is not having its affairs administered by
the courts, have not entered into an arrangement with creditors, have not suspended
business activities, is not the subject of proceedings concerning those matters, or is
not in any analogous situation arising from a similar procedure provided for in
national legislation or regulations

 the Bidder has not been convicted of an offence concerning their professional
conduct by a judgment which has the force of res judicata

 the Bidder has not been found guilty of grave professional misconduct
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EUMETSAT Special Conditions of Tender –
Contents of Cover Letter (2/2)
The Bidders shall confirm in their offers at all levels of contracting (Prime and Sub-

contractors) that:

 the Bidder has fulfilled its obligations relating to the payment of social security
contributions or the payment of taxes in accordance with the legal provisions of
the country in which it is established or those of the country where the contract is
to be performed
 the Bidder has not been the subject of a judgment which has the force of res

judicata for fraud, corruption, involvement in a criminal organisation or any other
illegal activity; and,
 the Bidder is not currently subject to a suspension having been found guilty of

misrepresentation in supplying the information required under the bullets
hereinabove, or having failed to supply this information
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EUMETSAT General Conditions of Tender –
Contents of Technical/Management Proposal

• Compliance matrix with the SoW and technical requirements of the ITT

• Initial analysis of the objectives, requirements and main tasks to be performed,
demonstrating the bidder’s understanding

• Work Breakdown structure
• Work Package descriptions
• Project schedule
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EUMETSAT General Conditions of Tender –
Contents of Technical/Management Proposal
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EUMETSAT General Conditions of Tender –
Contents of Technical/Management Proposal
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EUMETSAT General Conditions of Tender –
Contents of Technical/Management Proposal
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EUMETSAT General Conditions of Tender –
Contents of Technical/Management Proposal
 Structure of the industrial team (role and responsibilities of the each 

proposed Sub-contractor);

 Structure of the project team (key persons) and project organigram;

 Experience of the bidders in the field of the ITT (at all levels of contracting) 
– References;

 CVs of the proposed key persons.



EUM/COS/VWG/20/1165138, v1A, 12 February 202032

EUMETSAT Special Conditions of Tender-
Contents of Technical/Management Proposal 
Where software is proposed to be re-used, the Bidder shall, in each case,

describe their origin (e.g. internal, third-party, Commercial Off-The-Shelf (COTS),
open-source).

Quality Assurance requirements:

 The Bidder’s attention is drawn to the fact that the Contractor is expected to
be certified to ISO 9001.

 However, should any Bidder not be registered to ISO 9001, then such Bidder
may propose to follow its own Quality Assurance System explaining how this
operates and demonstrating in its proposal that it can meet the same
requirements.

 In any event, the proposal shall concisely describe the Quality Assurance
System operated by the Bidder. EUMETSAT reserves the right to carry out
an audit of a proposed Contractor that is not registered to ISO 9001.
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EUMETSAT Special Conditions of Tender-
Contents of Technical/Management Proposal 
• Pre-requisite conditions to bid for service contract ITTs:

EUMETSAT places contracts with legal entities (companies and/or public
bodies). Bidders have to confirm in their offers that the proposed Key Persons
are or will be employees of the Bidder during the performance of the contract
under a valid employment contract and a valid work permit if applicable, should
EUMETSAT award a contract to the Bidder under this ITT. The Bidders shall
also confirm that the proposed Key persons do not/will not own the majority of
the shares of the bidding company and is not/will not be part of the
management of the bidding company during the contract duration.

Freelancers are therefore excluded from bidding for service procurements.
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EUMETSAT General Conditions of Tender –
Contents of Financial/Contractual Proposal

 The price type to be quoted by the tenderer shall be determined in 
the ITT (firm fixed price, fixed price with variation, firm fixed daily 
fee)

 Price breakdown shall be provided as per slides.
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EUMETSAT General Conditions of Tender –
Contents of Financial/Contractual Proposal
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EUMETSAT General Conditions of Tender –
Contents of Financial/Contractual Proposal
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EUMETSAT General Conditions of Tender –
Contents of Financial/Contractual Proposal
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EUMETSAT General Conditions of Tender –
Contents of Financial/Contractual Proposal



EUM/COS/VWG/20/1165138, v1A, 12 February 202039

EUMETSAT General Conditions of Tender –
Contents of Financial/Contractual Proposal
 Compliance matrix with the ITT draft contract and the General Conditions of 

Contract published on EUMITS under the field “General Documents”;

 The ITT draft contract conditions prevail over the General Conditions of 
Contract in case of conflict.

 For service contracts: A service level agreement shall be provided by the 
Bidder on the basis of the key performance indicators contained in the ITT.
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EUMETSAT Special Conditions of Tender –
Contents of Financial/Contractual Proposal
 Price break-down per phase (if applicable);

 Licenses terms/fees for pre-existing intellectual property, COTS, open source 
software;

 Proposed payment plan linked to delivery milestones;

 Price quotation on mandatory options.
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EUMETSAT Special Conditions of Tender-
Evaluation criteria and weighting factors

 The Bidders’ attention is drawn to the evaluation criteria and weighting factors 
of the ITT published as part of the Special Tender Conditions; 

 Example of evaluation criteria: 

Evaluation Criteria Weighting factor
Understanding of the technical requirements

and objectives of the ITT
Quality, completeness and management of

the proposed activities;
Qualifications and relevant experience of the

company and the proposed subcontractors,
Acceptance of contract conditions;
Pricing including options
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Call for Offers

 For procurements of value below EUR 100,000 restricted competition via a Call for
Offers addressed to three relevant bidders applies;

 The principles presented for the procurements in open competition apply also to
the evaluation of the offers in restricted competition (best value for money
evaluation);

 In order to be included in the bidders’ list for a procurement in restricted
competition, a company needs first to present its scope of activities to the
EUMETSAT technical divisions;

 Such presentation is coordinated through the Head of Contracts (email:
Eleni.Katsampani@eumetsat.int);

 If the scope of activities of the company match the business needs of the technical
divisions for procurements of value below EUR 100,000, the company may be
included in the bidders’ list for such procurement.
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Q&A

Thank you for your attention!

ANY QUESTIONS? 


