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Dear reader,

Welcome to the 1st BLUEAIR press release. We are happy to present you the first press release of BLUEAIR 
- BLUE GROWTH SMART ADRIATIC IONIAN S3.

Get to know what we achieved so far. Enjoy reading!



The main goal of BLUEAIR project is enhancing the ins�tu�onal
capaci�es of ADRION regions in the defini�on of a common 
aproach towards the implementa�on of the S3 policy on Blue 
Growth (BG) at the macro-regional level.

Geographically speaking, BLUEAIR project partnership covers almost 
all ADRION area. Coastal, as well as inland countries, have been included 
to explore the poten�ali�es and challenges. Next to the 11 project 
partners, addi�onal 20 associated strategic partners are suppor�ng the 
projects - regional authori�es, administra�ons, ministries, research 
agencies, universi�es.
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BLUEAIR partners in this difficult �me cannot meet personally, but they organized 
the Kick-off mee�ng online on 16th of December 2020. At the mee�ng, the
partners discussed the main aim of each thema�c work packages and the first 
steps connected to them.

PROJECT ISSUES 
ABOUT WP1 - Management

Leader of the work package: Area Science Park

BLUEIAR management structure has 3 different levels: A) strategic - concerns the 
organiza�on of relevant decision-making systems & risk management, handled by 
the Steering Group; B) opera�onal level- concerns day-by day project implementa�on 
and it is carried on by PPs appointed technical and financial managers; C) scien�fic- 
linkage between strategic & opera�onal, is carried on by the Policy Board, that 
supports strategic decision as well as project implementa�on and quality
assurance.

ABOUT WP2 - Mutual learning, good practices exchange, and networking

Leader of the work package: Technology Park Ljubljana Ltd.

Set-up of a framework for improving public actors’ capaci�es on innova�on
policies, strategies, and ac�ons to promote and support Blue Growth (BG) in the 
Adria�c-Ionian area in a coordinated way. Ac�vi�es will be built on the exis�ng BG 
innova�on policies and on the capitaliza�on of past and ongoing BG and S3 related 
projects in the ADRION area. We will “import” experiences from more advanced 
(in terms of BG) EU macro-regions (ie. Bal�c Sea Region).

KICK-OFF MEETING

PROJECT RELATED EVENTS



ABOUT WP3 - Blue growth smart strategy development

Leader of the work package: Croa�an Chamber of Economy

The WP is focused on the crea�on of an Innova�on Strategy and Ac�on plan for 
Innova�on investment and improvement through the iden�fica�on of the macro-
regional specializa�on BG sectors, by a) iden�fica�on of BG key common
technologies, b) developing a set of tools for the improvement of future regional/
na�onal S3 considering BG based on insights derived from macro-regional S3 
analysis; c) pilot EDP on BG and iden�fica�on of best prac�ces on BG in Adria�c 
Ionian region and beyond.

ABOUT WP4 – Capitalization

Leader of the work package: Area Science Park

This WP pursues the objec�ve of capitalizing project results, methodology, and 
tools in the ADRION-based areas and beyond, to ensure the effec�ve establishment 
of a transna�onal coopera�on Community and maximize the exploita�on of
project main outputs.

ABOUT WP5 – Communication

Leader of the work package: Innova�on and Entrepreneurship Centre Tehnopolis

The WP pursues the objec�ve of dissemina�ng results and informa�on and
communica�ng achievements and opportuni�es to stakeholders, target groups 
as well as to final beneficiaries to ensure the ac�ve involvement of the quadruple 
helix’s stakeholders: policymakers, academia, civil society, enterprises in transna�onal 
collabora�on in the blue growth field. To ensure effec�ve communica�on, different 
channels are ac�vated: direct communica�on through events, workshops, 
roundtables, digital pla�orms; indirect communica�on through media,
promo�onal materials, and campaigns, etc.



 BLUEAIR: TWO SEAS, DIFFERENT TERRITORIES,
TOGETHER, MOVING THE BLUE GROWTH FORWARD
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CHAMBER OF ECONOMY OF THE FEDERATION OF BOSNIA AND HERZEGOVINA
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This project is supported by the Interreg ADRION Programme funded under the
European Regional Development Fund and IPA II fund. 
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